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i The minutes of the sixiieth meeiing { CODIB-M~8C, 21 Jam 65) were approves |
as writien afier brief discussion of para. 9 in response to a guesticn from 25X1

2. CODIB-D-111/ Lﬁ;’fﬁ:’.; 3 _Mar 65 (Photo Chip Task Team VI Draft Terms o

25x1 Reference /Becond Revizion): | distributed a substitute first page for this
second revision, introducing new language in the statemeont of objective. 25X1
made certain suggested additions to Section IV, A noted the wide divergence 25X1

between coding systems (digital vs. image); and Col. Schatzley noted previcus proble.s
in other groups’ cousiderations of 8 standard chip and expanded inlerest in Zexpicitation
thereof, the basic point being establishment of the requirement that the chip is the
medinm for exploitation, The Chairman suggested that the Terms could be approved

25X1 a5 amended by handout; the Commiites agreed. Anr approved final
version will be distributed by the Secretary.

d. CODIR-D-131/3.6/2, 5 Mar 65 (Revised Draft Terms of Reference:
Research & Development Task Team VI): Dr., Davis distributed a slightly revised
first sentence to para. . A. {Definitions and Approachs). After brief comment by
25X1 concerning usage procedures liraiiation to the Iniclligence Community .
the Terms were approved aa ameaded. The Secretary will disteibute the approved
final version,

4. COPIB D-111/3.7/1, 1 Mav 65 (Anslyst Cowmunication Task Team VII
Draft Terms of Reference): Aftor noting that this draft was distributed to gsolicit

advice or guidance to ihe tesrm and was not up for approval, summmarized 25X1
the background leading to this pofans. Query from the Chalr produced no specific chanye P
to or commeat on the draft. The Secretary philesophized and/or preached on the

original mission of CODIB and the increasing attention to the tools {machines) with

decreasing atteniion to the customer. After peconding comments by the NS4 and State
representatives, the Chairman, on behall of the Commitiee, noted the drafi and

endorsed ity approach.

5. Status of ofyer Task Taamse:|  |noted that, as of 31 Jasuary 1965, 25X1
it {ask teams had fuvelved an estimated 6072 man hours, or the eguivalent of 9

uli-time employeas - excluding the CODIR Support Staff staff of six. He then
summarized each Task Teams work, as follows fexveciuding those meationed above):

Ly

el

P

a. TT/1 (Costent Controll: Much atication i0 ares control. Identification
of countries an< (slaad groups Wugl precede development of 2 code,
if & eode i desired,
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; el ontien: Hlewsmes for Yem identification have bag

ngE ool o $obhuizer b G tr inparsry blates on o exteparization schome

fomlrotton oriterin for ctustdertsg conwnl comieol applicationsy.| | 25X1
aotad that IF all ntelligence ftoros could go fnto mutually

guciugive categories, an ifem list would not be necessary.

"X‘T/" {Ev‘u*'es o Pubiioations); Briefings conducied op procurement
fifes; c*gazir«am ty tor and velue of open illerature surveyed.
sration crganived (o deterraing i a
‘:“s“azw tevation (pariicelariy from Cyrilic) is
i3, what gvstem ¥ Mre, Wilsea asked shout BGH

~a

neseasary - g

conrzction with the Weorking Grous. @ﬁaied that after  25X1
phase 1 {need for & srtanaamzﬂ BGHN would be brought in in considering

vwrhat system.

u—.

tlons): exiptive glements have been agreed ot

§ les now ﬁ to define the elements and decide on their
use. Tra&xs&htem n issues also arise, e.g., ir naming a misgsiic
site, stc,

o

P

7/’1‘ % (Blograpbics): Much survey work has been done. In the (I Q )\f{“
and Security fields, have ideniified files of ahout 170 million unit \
recevds, growing a&' é.hf: rate of 30 million/year. About 1006-F2cple
are invelved ia the CF and Security nume-handling world at a cost of
shout 36 mhdﬂwwam fexciuding overhead - and contractor cosis while
awaiting clearsnos). A two day retreat is planned at CIA's relecation
center, Mention was made of some non-USEB overall DOD plasning
regardizg 7 aud Zecurity name handiing which is now being brought
to the atlenfion of the Teawm. Respondisg to Col. Carney's query
re positive intsilizence (1) activity, it was noted that the fact~
gatharing included data on PI fiies, and that the charge to the taam
directed initial atieation o the C1 weorld.

T/ (ADE & Teswa agresment has been reached on
some of the olemenis; some confiict exizis belweon tontative team
proposals and thoue of A, \ bm',m the disadvsntage in  25X1
working from ons agency’s draft (DIA) rather than the preferved team
development of a draft, |:|u.(‘n.€”d the intengible benefit of 25x1
greater awarenss: of community problems in this field.

o w v v wm A
B O S LS e
S-B-U-R-BT
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6. Daker Posgl Drielimg: For the recsed, the Chairman noted that the Baker
Panel of the 1 mm«mm"@ de of Poreign Intelligence Advigors had reguested o brlefing 25X1
m post-SCIPS activitiss of CODIB. Messrs. Borel, | | 25X1
25X1 | | participated in a 3 hour gession on 15 March at the Executive
‘Office Building. Panel members included William Baker (Bell Lab), Andrew Cleason
{Harvard), John Tukey (Princeton) and Oliver Selfridge {MIT/Lincoln Labj; also in
attendance was Patrick Coyne, Execmtive Sgcretary of the President's Board.

7. COUIB-D-75/1. 1 Mar 65 (Proposal for Central Storage Facilities for
Imactive USIE Comrounity Agency Records): in response to the Chairman's request
25x1 for commeats,  moted that reference to SCIPS estimates on pg. 2, paxa. 1
fonciusiansb of the attached stady was misleading in that the SCIPS reference was
to upit records, including punch cards, not to documents, |  findicated records. 25X1
officers’ interest in any storage medium. The Chairman noted that CODIB was not - "\)
" called upon at this time (o approve the proposal and that CIA, at least, would need}—" -,
to look into it ferther before suggesting endorsement. He sald that CODIB does x
applaud efforts such as this aimed at abolishing unnecessary duplication or expediting
25X1 information handling. @ma that the intent was to inform CODIB of some
current thinking sad to obtaln, if possible, endorsement in principle. mowd 25X1:
that CODIR could endorse the ides after it had been further staffed within member '

agencies, ‘
25X1 8. disiributed an NSA amendment to the draft (see attachment 1}
e limited M8A participeiion and expressed his view that CODIE is concerned with ' /
vecords and that ;amidta‘mm* of ai@sginﬂ"f, on this proposal is proper CODIB bu_g_ﬁ_m__,__..\

NSA involvement would be limited; he : !
expressed weamﬁg the iritiative on this. The Chairman directsd -
that the NSA amendment be cltculated for information, noting again that the Committoa
endorsed efforts such as this but that this specific proposal should carry over to
another meating. Ho noted algo that the NSA handout was essentially an implementation
25X1 of existing policy;|  |noted that implementaticn way lavolve change in policy
\/?'ad while ecoromy is desivable, theve are certain control cavests that must be preserved, |
3?

25X1 |

gven if costly. Col. Schatzley commented that intelligence records were oaly one
facet of the large overall Air Force records area; move detall is required on the propos: 1.

§«E=CeReE=T
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. The Chatemng ten solod progesss mads by the reoords officors, suggested
Airther dgouaston of the proposu! within saoh sgonoy and siated thet COMB should
be kept aware of linplemeniation plans, 17 any, resulting therofrom,

10, Cther businosa

8. The Chalimae soted that Curt Fritz had been named altzrnate State
mewmbar vice Bon Fisher, who has joined the Stanford Research
institute. Imauimous approval was given the Chairman's suggestion
that he draw up a letier of corumendation for Mr., Fisher.

b, ALPAC: Dr. Davis noted that an ALPAC meeting is curreotly
{1718 March) uaderway, covciuding one year of advisory effort;
a hasic guestion now is whether their advisory activity shouid continue.
Thies major iasks to daie have included: 1) a means for evaluating
transiations (huzaan or machine) accepted by members of the scientific
comraunity; 2) how to determine the ratic of requirements for
translations to the humaa travsiators available; 3) advice, on case-
by~tase basle, on whethar individuals studies should be undertaken.
Mr. Borel moted that the Interagency Committee on Machine Trwslaziren
meets 1 Apxil. '

¢. Secretarv’s announcernsiis:

1. The Secretary notsd the raport of the Director, BoB to the
Presgidest on Management of ADP in the Federal Government,
including Chapier 7 on standardization, and BoB Circular A-T1
of & Warch 65 to Heads ¢f Departiments and Agencies, with
particular referencs to BoB leadership in identifying elements
of information for pussible siandardization. He summarized
current Bok intsresis in estsblishing a standard geopolitical
area code and noied that of the CODIB Support Staff 25X1
would maintnin an observer role with the BoB c¢ominittes.*

*See Senats Dovument No, 15, 89tk Cougress, 1st Session: "Report to the President
on the Management of Automatic Data Proceszing in the Federal Government",
Committee ov Government Operafions, U.S. Senate

See also HR 485, §3ih f‘mgz‘e%, 1st Seasicn, 11 February 1963, the ,{;Bz‘oc&v;/ bill
“To provide for the economie and sificient purchaze, lease, maintenance, operation,
and utilizetion of automatic data processing ecuipment by Federal departments and
agencies. "
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3. Two particularly interesting unclasgsified repoﬁs distributed
to CODIE principals were:

o 2. A report deted 8 Fehruary 65 from the /Eickitder7 Prael
: on Selen:ific and Technical Coramunications of the Cffics
af Beleace and Tﬁﬁhno]*@g ¥ t¢ Dr. Hormig,

b, "Bummmary of Study Cmfmeme ot Evaluation of Documont
Searvching Systems and Procedures, 2-8 October 1964 Gy
Washinglon, D. C.'" -~ National Science Fourdation,

1& February 1965, plus

"Teutative Biblicgraphy on Evaluation of Information Syateme’
Madeline M. Henderson, Natl., Rureau of Standards,
& February 1965

4. Noescort badze recizsion: in keeging with Cia policy requiring
cne-visitoa-week ag | justification for no-escort badges, CODIB
members will turn m presently held badges upon reaching
expirvation date., Fulure meetings will require logistics similar
to those for wrsm mesting atiendance, with the Secretary
noiifying the Malan Entrance receptionist of aaticipated non-CIA
vieitors, and the visitors pieking v a temporary pass.

25X1

SECTEIAry Y
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